Fact Sheet One

Truths a publisher won’t tell you

1. There is a huge difference, in terms of quality, style and structure, between a Doctor of Philosophy thesis and a published scholarly monograph.  Do not kid yourself that it is easy - now you have finished a doctorate – to attract a publishing contract.  

2. Many publishers ask that a PhD thesis not be submitted to them, because of the gulf in audience and modality between a thesis and a book.  Stating that a manuscript started life as a doctorate may actually disadvantage your chance of gaining a contract.

3. Publishers receive thousands of book proposals from international scholars every month.  Few publishers even acknowledge that they have received a proposal, and will make decisions in their own time and schedule – not yours.  Emailing them for a decision will have no effect.

4. Publishers want to make money.  The ‘safest’ choice for publishers is to contract textbooks, which are set at a reasonably basic level to suit undergraduate students, and guarantee a certain level of sales.  The decision you must make is if you wish to shred your PhD – put in bullet points and questions at the end of chapters – to gain a textbook contract.  If you wish to enter the scholarly monograph market, then you must write a brilliant, evocative and clear proposal, with a clearly identifiable market.  The road will be tougher if you take this option, but the results in terms of your career will be more satisfying and long lasting.

5. Scholarly monographs are generally 15,000-20,000 words shorter than a doctoral thesis.

6. Literature reviews and extended presentations of method are generally not required in scholarly monographs.  Your expertise in the field can be assumed and does not have to be proved, as was necessary through the examination process of a thesis.

7. Expect to be rejected by almost all the publishers you approach.  Rejection is part of the process.  Getting a book published is like selling a house: many may flit through it, but it only takes one interested person to buy it.  Persistence is the key.

8. Publishers are increasingly asking for a ‘financial contribution’ from authors to make the project ‘financially viable.’  This is not vanity publishing – which lacks a process of refereeing – but does reduce the risk of publishers losing money.  Be very careful in the decisions that you make: contracts are binding.

9. Most PhDs do not become scholarly monographs.  You need to make a decision if a suite of articles cut from the thesis better serves your career trajectory.  It may be better to rapidly disseminate your ideas through refereed articles and move on to your next research project, rather than wait (sometimes a year) for a publisher to reject your work.  

10. Getting a contract accepted is a slow process.  Embrace the uncertainty, develop new projects and prepare yourself to accept an opportunity when it presents itself.

For further information, discussion and assistance, please feel free to contact Tara Brabazon, t.brabazon@murdoch.edu.au(.)

Fact Sheet Two

Preparing the proposal

1. Do your homework.  Find the correct publisher for your project.  Go to your bookshelf and pick out monographs in a similar field.  Note the publishers.  Then go to the publisher’s website, find a book series or editor that is aligned to your project.  Use these details in your proposal.  Demonstrate respect for the publisher and they will respect you.

2. You will have to argue a case.  Do not assume that there is a publisher waiting for your manuscript to arrive.  You are selling your argument and approach.  Prove that your book will sell copies.

3. Do not – under any circumstances – send the whole manuscript.  Send a sharp proposal, a strong letter and an introduction.  A full manuscript will not be read.

4. Choose a bright, evocative and catchy title for the book.  Doctorates have descriptive titles.  Monographs have vivid titles that advertise the tone – not the content – of the monograph.

5. Australian-based projects require particular attention.  Make a decision to either focus on Australian publishers – and Australian University Presses – or ‘internationalise’ your work.

6. Opinions vary about whether you should tell the publisher that the book was based on a PhD.  I would not share this information.  Claim the credibility of being Dr Brown, but frame you book as a self-standing and original piece of scholarship, particularly at the proposal stage.

7. Most proposals are between five and eight pages in length.  This is the most considered, precise and important writing you will create in your professional writing career.  It is your only chance to ‘sell’ a product to the publisher.  After reading the first paragraph of your proposal, publishers will decide if the rest of the proposal is worth their time.

8. Keep the covering letter short.  Introduce yourself.  Explain how the book will fit into an already existing series.  This is important.  Self-standing books are far more difficult to sell to a publisher.

9. Ensure that the writing is direct and without spelling or grammatical errors.  You are competing in an international academic environment.  Any mistake will corrode your credibility.

10. Structure your proposal into clear sections.  Use evidence and your knowledge of international scholarship to confirm the value of the book.

For further information, discussion and assistance, please feel free to contact Tara Brabazon, t.brabazon@murdoch.edu.au(.)

Fact Sheet Three

Structuring the proposal

The rationale

· This is the most important section of the proposal.  

· Present the point of the book in the first sentence.  

· Show that your work is both fresh and new, but also enmeshed in international scholarship

Table of Contents

· On a separate page, present your contents page

· List the title of separate sections

· List the title of chapters

· Remember – thesis titles are not always appropriate for a commercial publisher.

Brief synopsis of each chapter

· Present three sentences on each chapter.  

· Explain the movement of ideas between the sections

· Justify the choice of topics.

Word Length

· Make a realistic judgement about word length.

· Keep the work length between 60,000 words and 70,000 words

Proposed delivery date

· Be accurate and careful in determining your delivery date.

· There are consequences for the non-delivery of a manuscript.

Illustrations

· Illustrations add expense to the process of publishing.  

· Inform the publisher of the number of illustrations and the state of copyright negotiations. 

Target readerships

· Second only to the first paragraph, this is the most crucial part of the proposal.

· Do not say that the book will attract a ‘general reader.’  Inexperienced writers make this call.  It is always wrong to make this claim and demonstrates that you have not thought deeply about your audience.

· Make a decision if your book aims for a textbook or scholarly market.  Rarely can a writer justify both these audiences.  Be clear in justifying your judgement.

· Demonstrate how the book builds on other texts already released by the publisher.

Competing Titles

· In this section, publishers will judge your competency in the field.

· You will need to demonstrate your credibility.  Be honest: state how your book overlaps with already existing books, but also offers an original and fresh approach.

· List books that are similar in topic or approach – and their publishers.

Biographical notes on the author

· Identify yourself with a university or organisational affiliation. 

· Discuss your writing experience and any already existing publications.

· Discuss memberships of professional organisations.

Full contact details of the author:

· Put in many methods of contact:  street address, email, telephone and fax number

· Again – keep the affiliations as formal as possible.

· Do not – under any circumstances – use a hotmail account.  Not only does it appear unprofessional, but this account cannot receive large attachments that are required for the exchange of documents.

For further information, discussion and assistance, please feel free to contact Tara Brabazon, t.brabazon@murdoch.edu.au(.)
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